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Generational Issues in the Workplace

Generation Breakdown
Silents or Traditionalists

1925-1946

Baby Boomers



1946-1962

(Cuspers)


(1963-64)

Generation X



1965-1980 


Today they are 27-42 
Generation Y/Millenials

1977-1985/ 1985-2000
Today they are 30 and younger 
Within this there are subcategories such as MTV Generation (1974-1985) and the Boomerangs (1977-1989). Each generation has its own loosely held set of characteristics defined by the culture and society within which they grew up.

Boomer Characteristics:

· Strong work ethic – Workaholics

· Define success by productivity

· Created term “multi-tasking” – computers and people who can perform more than two tasks at once
· Started the self-improvement movement

· Social consciousness during the 60’s and 70’s led to increase in nonprofit arena

· Invented the home computer and the internet

· Experienced the Civil Rights movement and efforts to improve cultural diversity and understanding 

· Dress to impress

· Strong sense of workplace etiquette

· Work with process and systems to accomplish tasks

· Create clubs and professional associations

Generations X and Y Characteristics:

· Influenced more by technology, TV, daycare and divorce

· Received more training in school about self-esteem than any other generation

· Have little trust in the “system” and participate less in voting than previous generations

· Latch key kids became self-reliant adults

· Believe they can do anything they set their minds to

· Shorter attention spans as a result of video media and sound bites

· Computers and technology have pretty much been a part of their entire lives

· Have a greater need for workplace flexibility and more life balance (anti-workaholics)

· Celebrate diversity

· Dress to express

· Impatient with process and want it now!

· Less likely to join a club or buy season tickets – want options 

What this means in the workplace

· Boomers will often do what they are told and have a general respect for lines of authority. 
· Gen’s X and Y have been raised to be friends with their parents and been taught to ask why – thus they want their managers to be more like peers and they need explanations for their supervisor’s requests.
· Boomers want and follow clearly defined working hours (although they do work overtime) while Gen’s X and Y want more flexible schedules and often will choose social and creative lifestyles over working late.
· Younger generations want to talk about their work and the role it plays in the organization.
· Both generations want to be respected and understood.
· Both generations seek recognition for their skills and accomplishments.
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