Commission for Arts and Culture: Emerging Leaders

Mentorship in the Arts Program 2006-2007

Purpose:

To help Emerging Leaders define or redefine their personal goals and objectives in order to further a career in arts administration.  M.A.P. will be a valuable exchange between leaders in the community that will open many doors for all who participate.
Recruiting Mentors:

The committee will conduct an informal feasibility questionnaire of prospective mentors that include Executive Directors, General Managers, Board Presidents, Marketing Directors and Commissioners from a variety of backgrounds and mediums.  Our goal will be to find 10 men and women to be formally invited by the Commission for Arts and Culture to serve as our first class of M.A.P. Mentors.  They will then be asked to submit their CV, a list of skills and interests as well as their time availability for matching purposes.
Emerging Leaders Application Process:
Mentees must be members of the Emerging Leaders and will complete an application which includes their CV, strengths, weaknesses, goals, interests and time availability.  
Matching:
The professional development committee will review all mentee applications along with Victoria Sanders and Victoria Hamilton before inviting the mentors to ensure that the needs of the Emerging Leaders are met.
Commitment:


M.A.P. participants will be asked to schedule 3 meetings within a three month period and complete three lessons over the course of the program.  The Emerging Leader will be responsible for reporting back to the Commission on the experience on behalf of both parties.  Further meetings can be arranged by the pair but are not required.
Core lessons:
The Emerging Leader will suggest two of the following lessons for subjects of the first two meetings.  The third will be chosen by the mentor and should be for the benefit of both participants.  

· Personal mission statement

· Keys of successful leadership

· Professional development 5 year plan

· Keys of effective communication

· Strategic networking

· Building a marketing plan and time line

· Building a fundraising campaign

· Producing arts programs and collaborations

· Creating a realistic budget

· Balancing artistic life with business goals

